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Abstract

Customer Relation Management, one-to-one marketing, e-commerce and e-anything as well as m-commerce, t-commerce analyze widely used classical parameters such as income, age, consumption patterns or education in order to make the market segmentation as accurate as possible. 

For the new economy and IT-society one of the most important parameters for market segmentation, product, services and application development and marketing activities is time with a division on time-rich and time-poor users or consumers.

Both time-rich and time-poor people consume IT-based services, but their consumption patterns, choice of products and services and reasons to do so differ. The same goes for most of the products and services in general. 

1 Background

Time is the topic. Time is one of the most popular themes in the press, TV, books, Internet chat groups and radio.

We passed the millenium shift with memories of the past and guessing the future. Hence, it was quite natural to have time as a subject. But there are more profound reasons for today’s interest in time. We are at the turning point from the Industrial to the Information society. Functional divisions in space and time ruled the industrial society. Seasonal, weather and other changes in nature ruled the earlier agriculture society.

The Information society opens up new possibilities and new challenges. With information available to anybody, anytime, anywhere and anyway, it paves new ways to work, meet friends, shop, and keep in touch or to be entertained. It means a new way of living.

Day and night still have 24 hours and they are equally divided for young and old, rich and poor, in the south and the north, for directors, film stars, students and baby-sitters. However, the perception of time varies. Some people feel they have enough or too much time. They are time-rich. Some feel time is the biggest shortage. They are time-poor.

The division in time-rich and time-poor has always existed but it is more important for the information society. This division is of interest for the development of new products and services, marketing activities and sales programs. 

2 Time-rich and time-poor

2.1 Who are time-rich?

This group is large, larger than in any other period of human history. However, only a fraction of the time-rich is also money-rich. This group contains mainly of: 

· Retired people

· Children and youth

· Unemployed

The main reasons for having such a large group of time-rich are:

· Retirement with pension

· Longer life

· No child work

· Increased prosperity

To be retired with a pension is a new idea in a historical perspective. The number of retired people with pension is increasing rapidly. Life expectancy is also constantly increasing. Only a few generations ago we worked at home or outside home contributing to family survival until we dropped dead or due to illness could not contribute any longer. Elderly or children got just less pay. Thus, the work output depended mainly on physical strength, capacity of sight and hearing or skills in general.

In most countries, the law forbids child-work and the work debut is for every year becoming later. Many young people study and many are postponing their family and work responsibilities much longer than just a generation ago. This implies that there is an increasing amount of younger people who have more time at their disposition than at any other period in history.

A big group of the time-rich fluctuates depending on the state of the economy. This group consists of the unemployed. This type of time-richness is not at all desirable.

2.2 Who are time-poor?

Most of the professionals and parents with small children are time-poor. “The busiest person on earth, is the British working mother. If two parents work equal hours outside the home, the mother will work an average of nine hours more a week than the father in the home.” (Kreitzman, 2001) 

The main reasons for having a large group of time-poor are:

· No distinction between leisure and work 

· Increased supply and choices to fill up our time 

· Need to always be prepared for changes, to learn new things and acquire new knowledge 

· Consciousness that you are yourself responsible for your future 

No distinction between leisure and work

We have been used to go to job, work there, go home from work and be free for leisure activities, to relax, to be with family and friends, go fishing etc. Our time has been divided between work and non-work (leisure) activities. The information technology (IT) and telecommunications development gives us all the possibilities to work and be in touch with the office anywhere, anytime and soon even anyway. The intention with home or distance work was meant to be good, but it often resulted in both long hours at work and early or late hours at home. Few people can avoid the temptation to check the voice and e-mail messages when they are out of their office if they have the possibility to do that. 

Increased supply and choices to fill up our time

We have never before had so many choices of goods, services and activities and we must constantly take decisions at home, at work and other places. Independent job gives more degrees of freedom. Internet, TV, radio, books, games, children, parents, friends, movies, sports or shopping all of them compete for your time and each of these activities have almost unlimited amount of choices. It puts pressure on many people and you ask yourself. Was it OK to go to the cinema? Maybe it was a better film on TV, and how selfish when my parents wanted me to stay for dinner. “Promulgators of the 24-hour society begin by identifying (correctly) two themes of modern life; first a consumerist hunger designed to be unappeasable, and second a time-sickness at the heart of an over-hurried society; too much to do, too little time.” (Griffiths, May 2000)

Possessions demand more time than we realize. If you buy a camera, or a pair of skis, or a food processor, or a hundred other similar items,

Need to always be prepared for changes, to learn new things and acquire new knowledge

The technical development goes very fast and speed is likely to accelerate. Today’s knowledge will be obsolete tomorrow. Life-long learning is not only a buzzword, it is becoming a reality for all professions.

Consciousness that you are yourself responsible for your future 

All your decisions can change your situation. It is important to meet the right people and to have the right education, be slim and tanned, wear the right cloth, read the right magazines and have the right new ideas in time that can be a key for success in professional or social life. Many are preaching the Carpe Diem approach, but it might be difficult to combine with the responsibility for one’s own future.

3 Time and money – a historical perspective

The antagonism between the haves and have-nots has to a large extent shaped our economic and political development. To be rich has in different epochs been expressed in different forms such as the possession of land, slaves, forest, mines, precious metals, machines or buildings, right position in the administrative apparatus or today by knowledge.

The division in time-rich and time-poor has always existed but its importance is underestimated today. Already in the 1960s, the Swedish economist Staffan Burenstam-Linder pointed out in “The Hurried Leisure Class” that consumption in an affluent society is limited by our scarcest resource: time. In his book Staffan Burenstam-Linder shows the mechanism behind time-poverty depending on increasing amount of products in the market. His predictions such as increasing prosperity is not giving us “… peace and harmony… in reality it is in this case in contrary. The pace increase and life becomes more hectic.” (Burenstam-Linder, 1969) His predictions became true in the IT-society where such a big part of our consumption has become time-related due to the development of computers, Internet and telecommunications. The amount of products and services increases dramatically and continue to do so. His words “…not only production but also consumption demands time” are valid today and in the future. 

More recently Paul Romer, a professor of economics at Stanford University explained: “The decline in the cost of IT hardware has been so rapid that it's tempting to assume it explains all the changes that take place in the economy and society. But in our lifetime, we've witnessed a second price change that's as jolting as the one in hardware: The cost of time has increased. To be sure, the rate of increase in the cost of time has been much less dramatic than the rate of price declines in IT. But human time is used in every productive process and every consumption activity, so changes in the cost of time have pervasive effects on the economy and society.” (Romer, 2000)

3.1 Until now

Historically two groups dominated – namely: time-rich/money-rich and time-poor/money-poor. The first group was few in numbers and had power. The second was many and powerless.
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Diagram 1. Time and money in a historical perspective 

The group time-rich/money-rich represented power and money but also culture, fashion and trend setting. They also accounted for the largest part of consumption of entertainment, products and services. The position time-rich/money-rich was attractive. To achieve it, it was required to be born in the right class, to have the right means or at a later stage to have the right entrepreneurial skills.

The vast majority of the population was time-poor/money-poor. All members of the family had to contribute to family survival. The possibilities to change one’s situation were limited. People used most of their time to produce for others and themselves. They had no time or money to consume more then the essentials.

Time-rich/money-poor were few. It was simply difficult to survive in this group. If somebody became sick or lost his job it could be a catastrophe for not only the person himself but also to his whole family. In the end it could lead to famine and death.

Few became rich from their work. Time-poor/money-rich were made up by a small group of successful scientists and artists.

3.2 Today
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Today the picture is completely turned upside down. The two most dominant groups are time-poor/money-rich and time-rich/money-poor. These two groups are more or less of the same size in the developed countries. 

Diagram 2. Time and money in the IT-society

Today’s elite is time-poor/money-rich. This group is the trendsetter. People on higher positions with big salaries work more. To get to the top means more working hours, less contact with the family and old friends. Ross Gittens points out: “ … the people pulling in those big salaries are, as a general rule, working much longer hours than people in less-paid jobs. Consider the official figures for the hours worked in August by men with full-time jobs. Almost 60% managers and 40% professionals and associated professionals worked more than 48 hours a week. By contrast, only 25% of tradesmen and 18 % of laborers worked that long.” (Gittens, 2000)

Time-poor/money-poor in our society are low-income single parents. This group is relatively small and of little economical and political interest.

The time-rich/money-poor of today in most developed countries would not have been considered poor in the past. In this group we find many retired people with limited pensions, unemployed and many young people. This group is often marginalized. “What worries people about persistently high rates of unemployment… is not just that unemployed may be poor but that they are likely to be “socially excluded”. (Bittman, 1998)

The time-rich/money-rich group still exists but the members have lost their prominent positions. 

4 Market segmentation

Most of the companies recognize the importance of market segmentation as a method to group potential customers and make conclusions about their needs and desires. This knowledge is used to create new products, marketing activities and maintain sustainable customer relations in order to increase and maintain the company’s lasting profitability.

Methods to segment the market are continuously refined depending on the affluent supply of products, globalization and competition. 

If the polarization between time-rich and time-poor characterizes the IT-society then this division has many important implications for the society. But its persistence and general existence means that the polarization on time-rich and time-poor can as well be used for market segmentation since any IT based service or usage of equipment is time-related, and IT also influences all other business and most of our daily life activities. It means that segmentation of the market based on time is as important as segmentation based on income, sex or education.

Example – the Furniture Industry

The furniture industry has been and still today is divided into two parts: those who produce, sell and distribute to households and those who do that for business or public environment. It is valid for the whole business chain from suppliers, partners or sales channels.

Analysis of time-rich and time-poor shows that one of the main reasons for time-poverty is the blurring distinction between work and leisure. We can do most of our work anywhere, anytime and anyway. We can work in the hotel room, waiting at the airport or sitting on a bench in the park. But it is home, that is becoming an important place for work. The Swedish government has for example subsidized the acquisition of personal computers in order to stimulate home working. Offices are also changing their role. They are more and more becoming a place for formal and informal meetings.

This new situation and market demand will lead to major restructuring of the furniture industry. The demand for ergonomic, personal and office designed furniture will now be in homes. Office environment will change producing new demands such as some cozy sofas for informal meetings and flexible working posts where the furniture becomes a part of the data system and adapts automatically to the profile of the working person.

These changes are likely to have as big impact on the furniture industry as IKEA or the introduction of TV.

Example E-commerce

To make a market segmentation based on time with time-rich and time-poor sounds intuitively relevant for commerce and e-commerce in particular.

For the rime-rich, each transaction should be felt as a bargain. To make a bargain can many times be more important then buying according to real needs. The buying situation should have a crowded ambiance of the Middle East or the medieval market with long haggling until reaching a bargain price.

The time-poor should receive proposals ready for decision. The lasting feeling should be a relief of burdens of choosing and that the offer was specially composed for me. Of course any relevant information in depth can be presented on request. 

One-to-one marketing is a guiding-star for e-commerce and implies a meticulous market investigation at the individual level. Services and products are strongly time-related and most of the rich people are time-poor and thus difficult to reach. The important sources of information for time-poor are time-rich (young or old). It can even be more important to give good service to time-rich people then to time-poor. A gossipmonger, who in earlier age informed the whole village about any negative treatment, can now inform the whole world.

5 Conclusions

The historical relation between time and money has been turned upside down
by the event of the information society. In earlier days, the majority was
poor both in time and money while the minority was rich in both time and
money. Today, there are two equally large groups. One is
time-rich/money-poor. The other is time-poor/money-rich. This new
relationship is a challenge for business. The increased significance of the
time-dimension may herald large structural changes of any business sector.
Therefore time is an important new market segmentation tool.
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